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1. Report Overview and Regions of Analysis

Grand Forks

Regions of Analysis

One of the first steps in analyzing the feasibility of
a site is determining the geographic boundaries
to be used for analyzing data and benchmarking.
Whitman County and the State of Washington are
clearly relevant geographic groups. Expanding
outwards, Whitman County shares borders with
the counties of Latah, Spokane, and Benewah,
among others.

These regions are of particular interest to the
project because they share a similar

biogeography to the Tekoa Project Site owned by SRR Nafonai Fores
the Port. Kootenai and Stevens Counties were {
also included in the analysis due to proximity and
business offering potential to the site.

M The darker blue shaded area contains the
“Small Region” which consists of Whitman
and Latah counties, which includes the
Tekoa site. These two geographic areas
are most consistent with each other, and
even share two college towns within a 20-
mile radius.

1 The lighter shaded region is known as the
“Big Region,” and includes the Small
Region with Benewah, and Spokane Counties.

1 Lastly, the dark border around the map signifies the “Mega Region” that includes
Stevens and Kootenai Counties with all the previously mentioned regions.

1 The Tekoa Project Site has been designated by the red highlighted area. This region
is the Tekoa Zip Code region, which crosses over from Whitman to Spokane County.

Lewiston

Small areas such as Tekoa often have limited data availability. Regions like this often see only
a small quantity of data published, as well as infrequent updates to the data available. Hence,
the project team deemed establishing a broader region of analysis to be beneficial.

Report Overview

The Port of Whitman County serves as the port authority for Whitman County. The Port

operates in this area of the Palouse by overseeing not only the three ports located on the

Snake River, but also the economic development of the county through various assets such as

the Pullman Industrial Park. The mission of The Port is to improve the quality of life for all
e
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citizens in the county through various initiatives such as real estate development,
infrastructure, and transportation.

One such development site is in Tekoa, Washington, situated in the Northeast corner of
Whitman County. Recently, the Port has obtained a 15.6-acre property previously utilized as
an agricultural airstrip. The Port of Whitman County and the Points Consulting (PC) team
worked together to create this development feasibility plan and are in the process of
recruiting businesses to utilize the space.

The Port of Whitman County has become the “engine of growth” for the regional economy
after decades of stagnation. In the last 20 years the Port of Whitman County has driven
manufacturing upwards 262%. The average compensation package per job has also risen to
$103,125. Telecommunications has been a large focus of the Port during this time. The Port
has built over 300 miles of dark fiber in a network ranging from the City of Spokane to the
City of Clarkston.!

The contents of this report will use the economic development goals and accomplishments
of the Port of Whitman County to generate a market analysis. The market analysis will identify
key industries that the Port of Whitman County specializes in, and industries that the Port can
build upon with the Tekoa Industrial Park Site. This report will also include:

1 A market strategy and identification of the groups responsible for implementing the
marketing strategy.

1 Identification of targeted industries

1 The site's appropriateness by determining zoning restrictions, affect to transportation,
environmental restrictions, cultural artifact investigation, and overall adequacy to
support the anticipated development.

1 Alocation analysis of Tekoa, other commercial and industrial real estate, and other
properties served by the Port

1 Economic outcomes and impacts, as well as diversification

1 Total job creation, estimated wages, and regional economic tax impact

SynTier Engineering Incorporated has collaborated with the Port and PC to provide detailed
information pertaining to the readiness of the site. During the time of writing, the Port of
Whitman County was successful in changing the zoning at the site to Heavy Industrial. Data in
Chapters 1-4 reflects a broad overview of all industries with some additions for the zoning
changes, while Chapters 5-7 focus on Heavy Industrial business opportunities.

! Port of Whitman County 2022 Economic Contributions by Steven Peterson, FINAL V2 2022 Economic

Contributions of the Port of Whitman County.pdf (portwhitman-web.s3-us-west-2.amazonaws.com)
e

4|Page


https://portwhitman-web.s3-us-west-2.amazonaws.com/files/FINAL%20V2%202022%20Economic%20Contributions%20of%20the%20Port%20of%20Whitman%20County.pdf
https://portwhitman-web.s3-us-west-2.amazonaws.com/files/FINAL%20V2%202022%20Economic%20Contributions%20of%20the%20Port%20of%20Whitman%20County.pdf

Executive Summary

Site Readiness

The future Tekoa Industrial Park Site is 15.6 acres and was previously utilized as an
agricultural airstrip for crop management. The Port of Whitman County recently acquired the
land to bring new employment and economic development opportunities in the northeast
area of the County, which has not seen significant new growth in recent years. A crucial step
in preparing the land for development, construction, and occupancy was to evaluate the
readiness of the site through various examinations. These evaluations included:

f Engineering Background Reports
Transportation Impact Analyses

Wetland Delineation Reports

Existing Building Condition Reports

PCS and Drum Cleanup Summaries

Phase 1 and 2 Environmental Site Assessments
State Environmental Policy Act (SEPA) Checklist
Archaeology and Historic Preservation Checklist

= =4 =4 =4 -4 -8 9

The Port of Whitman County delegated site readiness reports to Environmental Incorporated,
SynTier Engineering, GeoProfessional Innovation, and Wolfe Architectural Group. This
section of the Executive Summary will highlight the findings from each of the reports relating
to the development and evaluation of the future Tekoa Industrial Park. While each report may
not be explicitly mentioned in this section, more information on each report and the site’s
readiness is provided in Appendix D: Detailed Site Analysis.

The proposed Tekoa Industrial Park presents both opportunities and challenges for
development. The existing infrastructure included an airstrip and multiple existing hangar
structures. This infrastructure provides a starting point, but there are several key areas that
require attention before construction can
commence. Initial assessments of the two
existing hangars reveal that “Building A", or
the sguthernmost bl.Jilding,2 is a viable M
candidate for adaptive reuse. Its structure, , » Mﬂ!.\ﬂw“mwm ul i
shell, and floor are in good condition; : T o RS }\\ ‘\H‘m‘”“ e ‘WJ \H\Hlm‘
however, the hangar doors and insulation : o el el
require repair to reasonably return the
building to working condition. The
electrical service also has limited capacity,
suitable only for residential use.

“Building B”, or the northernmost building,

is in dire condition and was deemed Building B in lt 5, which is deemed unusable by Wolfe
beyond repair during Wolfe Architectural ~ Architectural Group

2 Located in Lot 4




Group's site analysis. The exterior shell, structure, and flooring are all severely deteriorated,
and the services within the building such as water and electricity are all non-functional. The
estimated age of the structure is approximately greater than 40 years, and it has exceeded its
normal life expectancy. Any attempts to renovate the structure will likely exceed the
replacement value of the structure.

Access to the site is limited by an unpaved road that is prone to deterioration, especially
during wet weather. Significant improvements to the road surface and drainage are
necessary to facilitate construction for future use, as found in the SynTier's Engineering
Background Evaluation. An additional right turn taper will be included in the access
improvements to enhance turning movements, increase safety, and to provide better
usability to traffic flow when the Industrial Park is developed. Excavations and groundwork
improvements are not limited to the road either, with multiple lots needing a variety of
embankments for foundations and load bearing additions. Lots 1 and 2 will require the most
attention being located near the entrance of the Site which has a 100-foot gain in elevation.
The Site will include asphalt roads and paved parking areas. These roads and parking areas
will connect the lots, allowing for smooth and easy access to any of the lots.

Emergency vehicle access will use the same primary entrance from Highway 27 as the rest of
the Industrial Park staff / visitors. However, an emergency vehicle turnaround will be
implemented in the Northeast corner of the complex, as shown in Appendix D, Figure 4D.
ADA access requirements will conform to standards and regulations where applicable.

The GeoTech Report by GeoProfessional Innovation highlights the site’s topography, which
slopes gently to moderately downwards towards Highway 27. Embankment construction will
be a significant aspect of the site preparation, requiring careful consideration of soil
compaction, settlement, and drainage. Proper compaction of fill material will be critical to
minimize long-term settlement, and comprehensive draining measures are essential to
mitigate slope instability. Specifically, construction on Lot 1 should be delayed for at least
one year following site grading to allow the soil to stabilize under the new planned
embankment load.

The Site possesses existing electrical transformers and panels, but overall, the capacity is
limited, and a comprehensive upgrade will be required to support industrial activities.
Currently, Avista will power the tenants’ lots, and 3 Phase power can be requested after the
service meter at each tenant's expense. Other essential utilities, including water and sewage,
will need to be established. Plans call for the drilling of a new well and the installation of a
septic system to serve the Industrial Park. A Group B water system approval application and
site plan approval will also be necessary.

The site's history of agricultural chemical application necessitated thorough environmental
assessment and potential remediation. A Phase 1 Environmental Site Assessment (ESA)
conducted by GeoProfessional Innovation identified several Recognized Environmental
Conditions (RECs) stemming from the past use, including soil staining inside the hangar and
the presence of numerous 55-gallon drums with aboveground fuel tanks. Soil staining
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observed inside the large hangar suggested potential past spills or leaks of petroleum
products or other contaminants.

A subsequent Phase 2 ESA confirmed petroleum hydrocarbon contamination exceeding
cleanup levels in a localized area beneath a former “Jet A" fuel tank. While the contamination
was small, it required excavation and proper disposal at a permitted facility. GeoProfessional
Innovation conducted a site cleanup and removed the petroleum contaminated soil, 55-
gallon drums, fuel tanks, and several small containers of other products to certified
environmental hazard lands for proper disposal.

One of the final elements to determine the site’s readiness was an evaluation of
archaeological, historic, and environmental protection requirements. The SEPA Checklist
addressed a variety of environmental concerns where no issues were found. The report
acknowledges that proper care and regulation of the facilities will be crucial in preserving the
existing wildlife and fauna habitats. Some endangered species were found near the Site, but
they were not deemed an issue to the development of the Industrial Park. No historical or
archaeological issues were found pertaining to the construction of the Site as well.

Overall, the Tekoa Industrial Park site offers a high potential for development, but careful
planning and execution are paramount. Addressing the highlighted challenges, especially in
terms of regulatory compliance, utilities, and groundwork will be essential to ensure the long-
term success and sustainability of the Site. The Port of Whitman County has demonstrated the
ability to develop beneficial commercial and industrial properties in the area before, so the
Tekoa Industrial Park should not be an exception to that.

Industry Patterns

To fill the future Industrial Park with tenants, it is important to evaluate the historical industry
patterns of the surrounding areas to determine which industries are the strongest and
weakest. This aids in finding “leakages” which the Port of Whitman County can take
advantage of to facilitate the economic development of the area by searching for certain
industries/tenants that will immediately make a substantial impact. Industries that fill these
supply chain leakages will bring in dollars to the local economy that are otherwise
outsourced to distant regions. The Port’s existing assets (as well as Whitman County as a
whole) are focused on manufacturing, agriculture, and technology. A recurring theme for the
Port is to decrease the reliance on agricultural production due to the volatile nature of the
industry with the influence of extraneous factors such as weather patterns.

In the initial stages of research, PC elected to divide the surrounding areas into separate
regions to help evaluate the industry trends on both small and large scales. Referenced in the
“Regions of Analysis” section in Chapter 1, these regions aided in analyzing and
benchmarking the geographies surrounding the Tekoa Site, Whitman County, and broader
area of Eastern Washington and Northern Idaho.

Given the geological makeup of Whitman County in the Palouse, it is no surprise that
agriculture comprises a large part of the economic output in the County. The reliance on
agriculture for Whitman County is expected to continue. Currently, Agricultural employment

7|Page



per capita in Tekoa is 6.4X higher than the U.S. average, and 2.15X higher in the “Small
Region.” Agriculture is expected to increase by 23% from 2024-2029 in the Tekoa ZIP Code
area. However, both Tekoa and the surrounding “Small Region” (Whitman and Latah
Counties) have experienced a decline in agricultural employment over the past five years.

Construction, Educational Services, Utilities, and Mining, Quarrying & Oil & Gas Extraction are
the industries with the largest forecasted employment growth over the same period, while
the broader regions included large projected growth in Professional, Scientific, & Technical
Services, and Transportation & Warehousing Services. Transportation & Warehousing
Services have increased across all identified regions from 2019-2024 and have high enough
wages to create a demand for jobs within the industry. Combined with the increase of
Wholesale Trade in all regions (23% in Tekoa), there is opportunity for growth in both related
industries.

Future growth, aided by the Port's investments (such as the Tekoa Industrial Park), will
hopefully occur across all industries for each region. The three largest growths in the “Small
Region” are expected to appear in the Educational Services, Management, and
Transportation & Warehousing Industries. Since the Tekoa Industrial Park will be zoned for
industrial use, it is important to look at the projections for those industries as well.
Manufacturing employment is expected to increase approximately 11% in the next five years,
along with Utilities at 20% in the same period for all the listed regions.

Supply chain leakages are also an effective way to evaluate where in each region’s economy
gaps exist between imported purchases and in-region purchases. Naturally bigger regions
produce more of their own needs, therefore, the “Tekoa ZIP Region” and “Small Region” were
deemed to be the most important to this evaluation. The “gaps” found in the supply chain
leakages can be plugged either by recruitment of businesses from out of state, or through
existing businesses expanding their product lines to address demand. These leakages serve
as an indicator to the Port on which industries have the highest potential for growth.

The largest supply chain leakages in the “Tekoa ZIP Region” are Crop Production, Software
Publishers, HVAC Contractors, and Electrical Contractors. For the Small Region, those
industries are Corporate Offices, Software Publishers, HVAC Contractors, and New Car
Dealers. Realistically, only a couple of these industries meet the standards that the Port seeks
for the Industrial Park. Because of this, PC elected to evaluate supply chain leakages in
industries that are commonly classified as “Industrial.” In the “Small Region” Automobile and
Light Duty Motor Vehicle Part Manufacturing, Pharmaceutical Preparation Manufacturing, and
Iron and Steel Mills Ferroalloy Manufacturing are the top industries for leakages. Each
industry (found in Figure 10) is 100% imported from outside of the “Small Region”, which
indicates that there are many industrial gaps within Whitman County to capitalize on. These
are the top 15 industrial industries in terms of output; however, many other industrial
adjacent industries are not 100% imported.

3 This projection is based on Lightcast's Industry Model, which forecasts using an optimistic growth

model despite recent decline in these industries.
-
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The large leakages in industrial industries show that the Port has an excellent opportunity to
bring new businesses to the Tekoa Industrial Park to plug the existing gaps. Doing so will
keep dollars within the Whitman County economy and help perpetuate growth in other
economic development corners as well. As the Port seeks to reduce its reliance on
agricultural industries, the Industrial Park will serve as a great first step to expanding the
business portfolio of Whitman County.

Economic Impact and Diversification

Conducting an Economic Impact Analysis (EIA) is an important piece in any real estate
development that involves public-private partnership. Such analyses shift the conversation
from benefits appreciated by the developer to the economic benefits appreciated by the
broader community. The EIA helps demonstrate the economic diversification that can derive
from development projects such as the Tekoa Industrial Park. This section of the Executive
Summary will summarize the findings of the EIA through the jobs, earnings, output, and tax
impact. The EIA includes separate analyses for both the initial construction on the site, which
will create jobs through development efforts, and the impact of the Industrial Park itself once
construction has finished.

The initial site development will include many different industries through each stage of the
construction process. Even though the economic impacts of a fully operational industrial park
may not be fully realized until 2030, the process necessary to develop the site will bring
employment opportunities and economic output through these industries:

1 Site Preparation

M  Water and Sewer Line Related Structures Construction
M Poured Concrete Foundation and Structure Contractors
1 Engineering Services

1 Landscaping

PC also evaluated each lot to determine the costs of building industrial-style structures on
each lot.

The site preparation, which includes excavation, piping, stripping, and sewer cleanouts, will
produce approximately 17 new jobs for a median hourly wage of $28/hr. The building
construction will create approximately 150 new jobs with a median hourly wage of $44/hr.
Both development periods provide an hourly median wage that is above the Whitman
County median hourly wage of $25.74. Together, the total economic investment created by
the construction of the site will total around $26.4M.

Once the Tekoa Industrial Park is completed tenants will begin production in the space,
furthering money-creating operations that will boost the economy in the surrounding areas.
For the EIA, PC generated five hypothetical industries that could utilize the Industrial Park’s

4 Each building was assumed to be 1 story with metal panels and rigid steel. Costs were calculated

using RSMeans.
______________________________________________________________________________________________________________________________________________________________________________
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space using both the supply chain leakages mentioned earlier in the Executive Summary,® as
well as industries that are related to the Port’s current business portfolio. These industries are:

1 Highway, Street, and Bridge Construction

1 HVAC

1 Sheet Metal Manufacturing

1 Motor Vehicle Electrical and Electronic Equipment Manufacturing
1 Aircraft Engine and Engine Parts Manufacturing

Together, these five industries are expected to generate $29.97M in economic output in
Whitman County from sales and other revenue generating processes. The State of
Washington will experience a boost of $32.8M in output as the output generated in Whitman
County ripples through the rest of the state. Employment is expected to see an immediate
impact of approximately 100 jobs, or around 20 for each industry. The ripple effect across
Whitman and Washington could lead to a total increase of 205 and 217 jobs respectively.

These processes will also generate tax revenue for both Whitman County and the State of
Washington through sales tax, business & operations taxes (unique to the State of
Washington), leasehold taxes, and others. In total, Whitman County would likely see a tax
revenue increase of around $590K, while the State of Washington could exceed $2.7M with
the business & operations tax revenue generated, which will go the State of Washington. All
the scenarios presented here assume that each of the five lots are occupied in the Industrial
Park. A detailed breakdown of a one-business scenario is included in Chapter 7, “Economic
Impact and Diversification Analysis”.

The aforementioned “ripple effect” occurs when revenue generating businesses bring
economic expansion to the areas surrounding them. For example, an increase in Whitman
County of 100 employees will also necessitate a need for more healthcare workers, grocery
store sales, and other accommodations in the County. These elements promote the
economic diversity of Whitman County, Washington, and the surrounding areas. To
accommodate the employment increases from the Park, Tekoa will need approximately 13
healthcare workers, 9 retail workers, and 8 food service workers. Figure 34 in Chapter 7
details the remaining increases seen in other industries.

Project Success and Marketing

The success of the Tekoa Industrial Park project will be reliant on the Port's ability to bring a
market strategy to life, as well as to monitor the evolution of the Industrial Park throughout its
lifespan. This will be done by closely following a pre-determined plan of action and creating
quality tenant-to-landlord relationships. The relationships between the Port and their tenants
will be crucial in tracking the needs and successes of the Industrial Park.

While the market strategy for the Port of Whitman in relation to the Industrial Park is yet to be
finalized, it is important to begin drafting a comprehensive plan that the Port can use to
identify and reach its target market. The Port has many unique advantages over other vacant

> Also see Chapter 2, "Supply Chain Leakages”
-
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industrial land and buildings, such as the ability to lease property at a lower rate than
competitors. Much like the Port of Whitman County Business Air Center (POWBAC) and the
Pullman Industrial Park, the Port will be able to collaborate closely with tenants to ensure their
needs are met.

A detailed market strategy for the Industrial Park is found in Chapter 3, Figure 20. Included in
the market strategy are four key elements that will be useful in promoting the Industrial Park:

1 Product
0 The Industrial Park, facilities, and services offered by the Port
1 Price
0 Competitive leasing rates offered by the Port
1 Place
0 Location advantages such as the access to nearby cities, POWBAC, and Port
sites
1 Promotion
o Digital marketing, networking, and public relations tools offered by the Port

The Port, working together with Points Consulting, plans to market the Industrial Park to
future tenants using business generation tools available to PC. When the marketing stage of
the project is nearing completion, the Port should aim for 80% occupancy within the first year
of opening. As tenants enter the Park, the Port should focus simultaneously on balancing
further marketing with tenant satisfaction. At this point, the Port will be responsible for data
collection and client relations.

In terms of development, project success will be measured first by managing the site
construction and ensuring the process operates smoothly and efficiently, with little
interference. Delays in construction could induce tenant uncertainty. In the later stages of
development, building specifications required by the tenants should be allocated and
nearing completion. Contractual obligations of both the tenants and the Port, including lease
agreements, should be settled. Success in this stage of the project should be indicated by job
growth via construction and projected initial growth once tenants move into the Industrial
Park. The final benchmark of project success will be indicated by the Park’s operating
efficiency. By maturity (2030-2040), the Park should operate fully with five tenants and
maximum economic output being achieved.
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2. Product Market Analysis

Per CERB requirements, the following narrative summarizes the product market for the Tekoa
site. The analysis touches on topics such as employment, establishments, and earnings for
the region, as well as detailed industry patterns. In summary:

1 The Port’s current assets revolve around manufacturing, agriculture, and technology.
The “Small Region” has seen:
0 1.4% decrease in agriculture over the last five years
0 12.6% growth in manufacturing
0 Average wages in manufacturing are $98K
1 The region, like many others, has rebounded since the COVID-19 Pandemic.
0 Employment has returned to pre-pandemic levels.
o Earnings and employment are projected to continue increasing and may be
boosted further by the Tekoa Industrial Park (see Chapter 7).
1  Whitman County and the surrounding areas are reliant on agriculture
0 Agriculture will continue to play an influential role in the region’s economy for
the foreseeable future.
0 The Port wishes to diversify their portfolio with the Industrial Park.
1 Supply chain leakages imply the Port may find the most benefit from tenants in these
industries:
0 Transportation and Warehousing
0 Automobile Parts Manufacturing
o HVAC
0 Electrical Contractors
1 Overall, Whitman County has large supply chain gaps in industrial and commercial
spaces.
0 Thisis particularly important for the Industrial Park, which the Port zoned for
Heavy Industrial Use.
0 Looking at the targeted industries in Chapter 7, there are large supply
chain leakages, meaning that these industries could also be feasible with
the industries listed above (Figures 10 and 11).

Historic Industry Patterns

Over the last 24 years, the region has seen a steady increase in wages and employment with
the latter experiencing a decrease during the 2020 COVID-19 Pandemic. Employment has
since returned to or surpassed pre-pandemic levels in all regions except Benewah County, as
seen in Figure 3.

Figure 1 shows the growth of establishments in Whitman County and surrounding areas. It is
interesting to note that starting in the 2020 pandemic, establishments in Whitman and
Spokane Counties, as well as Washington State, saw a plateau and subsequent decrease
(7.5% decrease in Spokane County and Washington, and a 1.6% decrease in Whitman
County). Meanwhile, Idaho and all related counties continued to observe increases in the

e
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number of establishments during the same period. Despite the decrease in establishments,

the wages continued to rise in all regions as seen in Figure 2.
Figure 1: Cumulative Growth of Establishments 2010-2022
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Figure 2: Percent Growth of Wages 2010-2022
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Figure 3: Percent Growth of Employment 2010-2022
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Employment sector composition is often an indicator of what industries the county currently
specializes in. Figure 4 shows the top five industries of employment for the residents of
Whitman County. Government jobs have decreased in proportion from 2012 to 2022 (44.5%
to 40.5%), but still hold the largest share of jobs in the county. One reason for this may be
Washington State University, located in the Southwest corner of the county in Pullman. In
conversations with the Port, the PC team learned that the population growth of the county
would decrease without Pullman.

100%
90%

Figure 4: Top 5 Employment Sectors 2012-2022 in Whitman County
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Food services, retail trade, and health care/social assistance comprise the rest of the top five
employment sectors in Whitman County. These sectors include businesses such as
restaurants, grocery stores, and health care facilities.

Projected Future Industry Patterns

Figure 5 shows the past and projected employment and earnings for the “Tekoa ZIP Code
Region”. The data shows that employment in the region peaked in 2016, before slowly
declining. During the pandemic, a sharp decrease occurred, followed by a moderate
increase seen from the end of 2020 to 2024. PC projects that employment may continue this
trend, reaching pre-2016 levels by 2031. This projection is on the assumption that no
extraneous factors affect employment in the area.

Meanwhile, earnings have seen a steady increase since 2013, which aligns with data from
Figure 2. Earnings outpacing employment is a positive indicator for the region’s economy.
Workers in the region are earning more in addition to the steady increase in employment.
Due to the “small town" nature of Tekoa, observing an increase in both employment and
earnings simultaneously suggests a positive environment for economic growth.

Figure 5: Projected Earnings and Employment Growth 2013-2034 in Tekoa

600 $12,000,000.00
500 rvees $10,000,000.00
E 400 W... .............. $8IOOO,OOOOO w
(0] [®)]
C
S 300 $6,000,000.00 ‘&
= ©
& 200 $4,000,000.00
Ll
100 $2,000,000.00
0 $0.00
AN N AN AN AN AN AN AN AN AN AN AN AN AN AN AN ANNANNANNNAN N
O W ONOBODS — N OMNOONOD = N M
= v v v v v — N AN AN AN NANNNNNMOOOOMOM
O O O O O O OO OO OO OO0 0O0oOoo o oo
AN N AN AN AN AN AN AN AN AN AN AN AN AN AN AN N NN NN N
= FEmployment ~  eececes Employment (projected)
Earnings Earnings (projected)
Source: Data Tactical Group
Table 1 adds context to the trends Table 1: Projected Rate of growth (CAGR) for
displayed above. From 2019-2024, Earnings and Employment
Tekoa had a compounded annual Year Employment CAGR Earnings CAGR
growth rate (CAGR) of -0.5% in 2019 397 - | $4,612,586.51
employment, and a 5.7% growth in 2024 387 | (0.5%) | $6,076,412.05 | 5.7%
earnings. The projection identifies 2029 43311 | 2.3% | $7,839,524.94 | 5.2%
that from 2024-2029 employment Source: Data Tactical Group

will have a CAGR of 2.3% yearly, and
an earnings CAGR of 5.2% yearly.
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Tables 2-5 provide a more detailed look into how employment has changed in the past 5
years. The North American Industry Classification System (NAICS) is a system used by the
federal government, which groups businesses into industries for data analysis. NAICS codes

at the 2-digt level are at the highest level of summarization, while the 6-digit NAICS codes are
the most specific.

The decline in employment for health care services and agriculture is notable due to the
growth in the other four quantifiable industries within the “Tekoa ZIP Code Region.”®
Government jobs grew by 34.4%, while Utilities grew from 0 jobs in 2019, to 16 jobs in 2024.
Wholesale and Retail Trade also saw an increase, although their average earnings per job are
significantly lower than the surrounding industries. It is noteworthy that agriculture saw a
decline from 2019-2024, considering the surrounding land in Tekoa. This could signify a gap
in the industry that the Port can capitalize on.

Table 2: 2019-2024 “Tekoa ZIP Region” Employment Changes by Industry’
2019 2024  Past5- Pastb5-years %  Avg. Earnings

NAlEE DERE e Jobs Jobs years Change Per Job

90 Government 105 141 36 34.4% $73,797

44 Retail Trade 40 47 7 18.3% $35,206

62 Fleeliin Caire & Lokl 66 2| (24) (36.7%) $55,887
Assistance

42 Wholesale Trade 28 34 7 23.4% $84,840
Agriculture, Forestry, o

11 Fishing & Hunting 31 27 (4) (14.1%) $43,491

22 Utilities 0 16 16 N/A $136,721
Other Services (except o

81 Public Administration) 1o I ! 5. $27,703

Source: PC Using Lightcast Industry Tables

The top industries for growth in the “Small Region” are Construction, Educational Services,
Utilities, and Mining, Quarrying & Oil & Gas Extraction. Growth in the Construction and
Utilities industries exemplifies the Port’s development focuses of facilitating infrastructure off-
water.8 Whitman and Latah have also experienced a decline in government jobs, unlike the
“Tekoa ZIP Code Region.”

The Port of Whitman County 2021-2025 Strategic Plan notes that the county wishes to pull
away from its reliance on agricultural business, due to the riskier nature of the industry. The
data from 2019-2024 supports this idea. Both Tekoa and Whitman County overall have
decreased jobs in the agricultural sector over the previous five years. The five industries that
have seen a decrease in jobs would need to increase their wages to incentivize growth.

¢ The employment data in the ‘Tekoa ZIP Region’ was either 0 for certain industries, or the number was
so small that it was suppressed.

" The industry employment data for Tekoa was only identifiable to the listed six industries. This table
likely remains an accurate picture of Tekoa's employment given the population size.

8 Port of Whitman County Strategic Plan 2021-2025, portwhitman-web.s3-us-west-

2.amazonaws.com/files/Strateqgic Plan.pdf
e
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https://portwhitman-web.s3-us-west-2.amazonaws.com/files/Strategic%20Plan.pdf
https://portwhitman-web.s3-us-west-2.amazonaws.com/files/Strategic%20Plan.pdf

Table 3: 2019-2024 “Small Region” Employment Changes by Industry
2019 2024 Past 5- Past 5-years Avg. Earnings

NAICS Description

Jobs Jobs years % Change Per Job

90 Government 16,631 14,876 (1,755) (10.6%) $77,160

62 Health Care & Social 3,606 | 3,841 235 6.5% $57,659
Assistance

31 Manufacturing 3,329 3,747 418 12.6% $98,813

72 é“‘?mm"dat'o” &Food | 3471 3510 (257 (6.8%) $24,715

ervices

44 Retail Trade 3,199 3,441 242 7.6% $37,350

54 Professional, Scientific, & |4 129 | 4 720 279 19.3% $82,888
Technical Services

23 Construction 1,221 1,647 426 34.9% $61,473
Other Services (except o

81 Public Administration) 1,540 1,519 (21) (1.4%) $30,512
Agriculture, Forestry, o

11 Fishing & Hunting 1,017 1,003 (14) (1.4%) $55,985

42 Wholesale Trade 795 855 60 7.5% $85,258

53 Ej:liiztate & ezl & 672 714 42 6.2% $56,294
Administrative & Support

56 & Waste Management & 559 603 44 7.8% $47,941
Remediation Services

61 Educational Services 470 601 132 28.0% $31,219

48 Transportation & 465 457 (9) (1.8%) $62,749
Warehousing

52 Finance & Insurance 406 437 31 7.6% $82,296

71 Arts, Entertainment, & 360 400 40 11.3% $26,449
Recreation

51 Information 285 306 21 7.2% $91,369

22 Utilities 61 93 32 52.7% $129,325
Management of

55 Companies & 36 34 (2) (5.4%) $103,339
Enterprises
Mining, Quarrying, & Oil o

21 & Gas Extraction 18 22 4 25.4% $120,357

Source: PC using Lightcast Industry Tables

The “Big Region” of Whitman, Latah, Benewah, and Spokane Counties continues the trend
from the “Small Region” with a few exceptions. Government and Agricultural, Forestry,
Fishing & Hunting positions continue to decline even with the additional regions added to
the analysis. Along with those, the “Big Region” has experienced drops in the Educational
Services, Information, and Mining, Quarrying, & Oil & Gas Extraction industries.

Growth has occurred in Construction (13.7%), Professional, Scientific, & Technical Services
(14.0%), Administrative & Support & Waste Management & Remediation Services (10.6%),
and Transportation & Warehousing services (45.5%).
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Table 4: 2019-2024 “Big Region” Employment Changes by Industry

- 2024 Past5-  ast> Avg.
Description Jobs ears years % Earnings
y Change Per Job
90 Government 59,498 57,572 (1,926) (3.2%) $89,894
62 Health Care & Social 48,961 52,099 3,138 6.4%  $73,705
Assistance
44 Retail Trade 31,698 31,867 169 0.5% $48,286
72 Accommodation & 24,784 25306 522 21% | $31,151
Food Services
31 Manufacturing 20,999 21,522 523 2.5% $85,793
23 Construction 17,758 20,199 2,441 13.7% $73,162
54 Freficssionsl, Selariie; 14373 | 16,384 2,011 14.0%  $94,696
& Technical Services
Administrative &
56 Support & Waste 13,864 | 15328 1,464 10.6% | $57,644
Management &
Remediation Services
81 Oty Serviigss flence. 14,763 14,699 (64) 0.4%) | $39,684
Public Administration) ! ! ’ !
48 Transportation & 8,546 | 12,438 3,892 455% | $67,411
Warehousing
42 Wholesale Trade 11,672 12,338 666 5.7% $88,026
52 Finance & Insurance 11,689 11,688 (M (0.0%) | $118,165
61 Educational Services 7,990 7,872 (119) (1.5%) $43,954
53 Real Estate & Rental & 5,842 6,153 311 53% $70,556
Leasing
71 é“s' EmErEnmeEn, & 4,166 4,606 441 10.6% | $32,599
ecreation
51 Information 3,639 3,506 (133) (3.6%) $95,018
Agriculture, Forestry, 9
11 =i 8 Huniing 3,315 3,218 (97) (2.9%) $58,794
Management of
55 Companies & 3,421 3,158 (263) (7.7%) | $135,063
Enterprises
22 Utilities 414 460 47 11.3% | $146,982
Mining, Quarrying, & o
21 Oil & Gas Extraction 293 261 (32) (10.9%) | $119,807

Source: PC using Lightcast Industry Tables

The “Mega Region” continues many of the trends from the ZIP, Small, and Big regions.
Government and Mining, Quarrying, & Oil & Gas Extraction decreased over the 5-year period
by 2.0% and 12.0%, respectively. On the other hand, Transportation & Warehousing and
Professional, Scientific, & Technical Services increased by 39.7% and 17.7%, respectively.
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Table 5: 2019-2024 “Mega Region” Employment Changes by Industry

Past 5- Avg.
Description igig Pa(:;chS— years % Earnings
y Change Per Job

90 Government 74,889 73,396 (1,492) (2.0%) $87,261

62 Health Care & Social 59,480 63,413 3,933 6.6% | $72,779
Assistance

44 Retail Trade 42,336 43,574 1,238 2.9% $48,086

72 Accommodation & 33,453 34,777 1,323 4.0% | $30,242
Food Services

23 Construction 25,629 29,766 4,137 16.1% $70,973

31 Manufacturing 27,476 28,592 1,116 4.1% $82,031

54 Prroifessionel, Scleriiie, 17,934 21,110 3,176 17.7% | $92,899
& Technical Services
Administrative &

56 Support & Waste 18,409 | 19,502 1,094 59%  $55597
Management &
Remediation Services

81 Oty Servligss flence: 18574 | 19,043 469 25% $39,274
Public Administration) ! ! ’ !

42 Wholesale Trade 13,781 14,694 913 6.6% $88,346

52 Finance & Insurance 14,784 14,619 (166) (1.1%) | $112,940

48 Transportation & 10413 | 14,550 4,137 39.7% | $67,120
Warehousing

61 Educational Services 8,810 8,942 132 1.5% $42,718

53 Ej:lii;tate &Rental & 7,214 7,879 665 9.2% | $69,623

71 AT, BT, (& 6,515 7.419 903 13.9% | $33,868
Recreation

11 Agriculture, Forestry, 4,371 4,496 125 29% | $58,950
Fishing & Hunting

51 Information 4,396 4,396 (1) (0.0%) $94,915
Management of

55 Companies & 3,652 3,503 (148) (4.1%) | $130,404
Enterprises

22 Utilities 778 909 131 16.8% | $142,358
Mining, Quarrying, & o

21 Oil & Gas Extraction 484 426 (58) (12.0%) | $155,873

Source: PC using Lightcast Industry Tables

While not many conclusions can be drawn from employment data in the “Tekoa ZIP Region”
alone, the broader industry trends in the surrounding regions can give helpful insight to the
potential of industries for the Tekoa project site. The increase in Government jobs in Tekoa is
not shared by any of the broader regions. Given the small population of Tekoa, it is not
surprising that the industry trends in Tekoa do not align with the broader region, especially in
the Government sector. It is likely that many workers in Tekoa must travel elsewhere in
Whitman and Spokane Counties for employment, which can skew the industry trend data
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depending on job availability elsewhere. The 34.4% increase in Government jobs in Tekoa
should not indicate a need for an increase in supply of Government jobs. The shrinking
government sector in surrounding areas emphasizes this idea.

Transportation & Warehousing have increased across all identified regions and have high
enough wages to create a demand for jobs within the industry. Combined with the increase
of Wholesale Trade in all regions (23.4% in Tekoa), there is an opportunity for growth in both
industries. The “Tekoa ZIP Region” also has no Transportation & Warehousing employment,
meaning that Tekoa could capitalize on the quickly expanding industry with its current
background in Wholesale Trade given that the two are related industries.

Growth has also occurred in the Construction industry and the Professional, Scientific, &
Technical Services industry across the small, big, and mega regions. Yet again, this shows
potential opportunities for the Tekoa Industrial Park Site. With the Port’s focus on
infrastructure and scientific industry expansion, both industries show potential for growth.

Future Projected Growt h

Tables 6-9 detail the future projected growth over the next five years by industry for the same
regions. Assuming the status quo, the industries with available employment will not change
in Tekoa, however, Lightcast uses an optimistic growth model. The trend over the previous
five years for certain industries has been negative, but Lightcast has projected increases
despite this.

In the ZIP code region, Agriculture, Forestry, and Fishing & Hunting is projected to
experience an increase of 22.8% from 2024-2029, while the Health Care & Social Assistance
industry is projected to increase 10.1% over the same period. Both datapoints are stark
contrasts to their previous trends from 2019-2024. Assuming the Port succeeds in its
economic expansion endeavors, increases across these industries may be feasible. However,
the Port aspires to decrease reliance on agricultural business, meaning these projected
numbers may not accurately depict the future.

Expanding to Whitman and Latah counties helps the overall accuracy of the projections that
are reliant on previous local and national trends.? Lightcast projects that all industries will
increase in employment. The largest growths will occur in the Education Services (19.1%),
Management (22.5%), and Transportation & Warehousing (19.3%) industries. Double-digit
percentage-point increases in many other industries accompany these large growths.

The remaining regions keep these trends largely the same. PC recognizes that a growth in all
industries across all regions is improbable. However, the projected increases in the
previously mentioned Transportation & Warehousing, Construction, and Professional,
Scientific, & Technical industries build upon the previous 5-year trends.

? Lightcast Industry Projections Methodology, https://kb.lightcast.io/en/articles/6957562-industry-

projections-methodology
-
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Future 5- Avg.

Description 2024 Jobs 2029 Jobs Fut;];er:SS— years % Earnings
y Change Per Job
90 Government 141 161 20 13.9% $73,797
44 Retail Trade 47 50 3 6.2% $35,206
62 jiealth Care & Social 42 46 4 10.1% | $55,887
ssistance
42 Wholesale Trade 34 35 1 3.2% $84,840

Agriculture, Forestry,

11 F o) & it 27 33 6 22.8% $43,491

22 Utilities 16 20 4 22.5% $136,721
Other Services

81 (except Public 11 15 4 31.7% $27,703
Administration)

72 Accommodation & 13 14 2 120% | $24,673

Food Services
Source: PC using Lightcast Industry Tables

Table 7: 2023-2029 “Small Region” Employment Changes by Industry

Future 5- Future 5- Avg.
Description 2023 Jobs 2024 Jobs cars years % Earnings
y Change Per Job
90 Government 14,876 15,013 136 0.9% $77,160
31 Manufacturing 3,747 4,319 572 15.3% $98,813
62 Healidn Caire & Sl 3,841 4,318 477 124%  $57,659
Assistance
72 Accommodation & 3,510 3,730 220 6.3% |  $24,715
Food Services
44 Retail Trade 3,441 3,632 191 5.6% $37,350
54 Professional, Scientific, 1,720 1,999 280 163% | $82.888
& Technical Services
23 Construction 1,647 1,924 277 16.8% $61,473
Other Services (except o
81 Public Administration) 1,519 1,682 163 10.7% $30,512
11 gyl Foresiiy 1,003 1,077 74 7.4%  $55,985
Fishing & Hunting
42 Wholesale Trade 855 900 45 5.3% $85,258
53 Ef:li'isgtate & el & 714 827 113 15.8% | $56,294
61 Educational Services 601 716 115 19.1% $31,219
Administrative &
56 S PFROIE X /RS 603 663 60 10.0%  $47,941
Management &
Remediation Services
48 Transportation & 457 545 88 19.3% | $62,749
Warehousing

e
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52 Finance & Insurance 437 451 14 3.2% $82,296
71 prts, Entertainment, & 400 448 48 12.1% | $26,449
ecreation

51 Information 306 356 50 16.4% $91,369

22 Utilities 93 110 17 18.1% | $129,325
Management of

55 Companies & 34 42 8 22.5% | $103,339
Enterprises
Mining, Quarrying, & o

21 Oil & Gas Extraction 22 22 0 1.2% | $120,357

Source: PC using Lightcast Industry Tables

Table 8: 2023-2029 “Big Region” Employment Changes by Industry

Future 5- Future 5- Avg.
Description 2024 Jobs 2029 Jobs oars years % Earnings
y Change Per Job
90 Government 57,572 61,283 3,711 6.4% $89,894
62 Health Care & Social 52,099 58,720 6,621 12.7% | $73,705
Assistance
44 Retail Trade 31,867 32,959 1,093 3.4% $48,286
72 Accommodation & 25,306 27,954 2,647 10.5% | $31,151
Food Services
31 Manufacturing 21,522 23,796 2,275 10.6% $85,793
23 Construction 20,199 22,766 2,567 12.7% $73,162
54 Prroifesiionel, Seleriiiie, 16,384 18,651 2,268 13.8%  $94,696
& Technical Services
Administrative &
56 Support & Waste 15,328 17,432 2,104 13.7% | $57,644
Management &
Remediation Services
81 Dlliey Derviiess e 14,699 16,237 1538 10.5%  $39,684
Public Administration) ! ! ! ’ !
48 Transportation & 12,438 14,166 1,728 13.9% | $67,411
Warehousing
42 Wholesale Trade e
52 Finance & Insurance
61
Real Estate & Rental & $70,556
71 $32,599
51 Information 3,506 $95,018
11 . .
Fishing & Hunting
Management of
55 Companies & 3,158
Enterprises

e
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