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Project Pro Forma 

INCOME Stability Year Notes 

Retail Food Sales $786,900  comparable to WSU Creamery but on a smaller scale 

University Support $342,321  
general assumption for the time being, moderate 
component of the annual budget 

Gift Shop Sales $196,900  
based on average sales per SF in the gift shop industry; also 
roughly 40% of Twin Falls visitors' center revenue 

Sponsorship & Naming Rights $150,000  
based on below median comparisons with similar 
travel/tourism projects 

Other Fundraising $110,000  special events and campaigns 

Facility Rentals $9,750  
based on average sales per SF and comparable rental rates 
at UI main campus 

Animal Pavilion & Stall Rental $8,750  based on national industry SF-age averages 
Admission fees and/or 
donations $7,000  based on assumed # of visitors and donations per visitor 

TOTAL INCOME $1,611,621    

     

EXPENSES     

Full Time Employees $205,000  3 FT staff 

Part Time Employees $307,000  8 support FTEs (include students) 

Fringe Benefits $110,042 
assumed at 40.8% per University staff and 8.6% for 
temporary help, per University requirements 

Payroll Taxes $39,200  employer shared percentages per IRS standards 

Total Personnel Expenses $661,242   

     

Property Taxes $0    

Total Property Tax $0    

     

Inventory Costs 
$59,000  

merchandise, foods, etc. for the gift shop, based on 
industry research 

Facility Care/Maintenance $25,000    

Utilities $20,000  per average building usage and Jerome W/S rates 

Supplies/Misc. Equipment/ 
Office Expense 

$18,000    

Cable/Internet/Phone/Security $17,500    

Auto/Mileage/Travel $12,000  expectation of regular trips from Moscow to Jerome 

Managed IT Services  $10,000    

Advertising $8,000    

Legal/Professional Fees $8,000    

Accounting Fees $6,000  average for small business of given revenue size 

Insurance $3,500    

Bank Fees $1,500    



Total Admin/Op Expenses $188,500    

     

TOTAL OPERATING EXPENSES $849,742   

     

EBITDA $702,487    

     

Interest Expense $515,799  based on assumed loan 

Depreciation $214,199  Cost of exterior and site improvements over 40 years 

Total Adjustments $756,998    

     

NET PROFIT ($54,510)   

Principal ($186,688) Remaining principal at year 5 (assumed stability year) 

Depreciation $241,199    

     

Cash Flow  $0    

Initial Costs of the Facility  

Soft Costs and Hard Costs 

 



 

Construction Costs 

Landscaping and Exterior Costs 

Electrical Usage 

• 

• 

• 

 



  



Appendix A: Parcel Details 

Parcel Descriptions  

Independent Site 

 



Collocated Site 

 

  



Appendix B: Detailed Data 

Programming and Square Footages 

  



Other Detailed Data 
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Appendix C: Design Renderings and Site Plans 

• 

• 

• 

• 

• 

• 

• 

 





 



Southern Idaho Legacy Centre: Architecture Site Plan (Master Plan) 

 
 
Southern Idaho Legacy Centre: Site Plan (Focused on Discovery Center) 

 
  



Southern Idaho Legacy Centre, Food Hall: Lower

 
 
 

Southern Idaho Legacy Centre, Food Hall: Upper 

 
  



Southern Idaho Legacy Centre Elevations 
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